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ABSTRAK 

Kesekretariatan Dispusipda Jabar disarankan untuk membentuk forum evaluasi berkala 

lintas bidang, guna menilai capaian strategi secara menyeluruh, tidak hanya berbasis 

laporan per program, menerapkan model evaluasi berlapis yang direkomendasikan 

informan ahli survei untuk masyarakat, Forum Group Discussion (FGD) untuk internal 

lembaga, dan komunikasi paraformal untuk pemerintah guna mengukur posisi citra 

secara lebih akurat, mempertimbangkan perekrutan fasilitator tetap atau kerja sama 

freelance/influencer untuk mengisi kekosongan pemandu di Hall of Fame dan Galeri 

Covid-19, serta memperluas variasi konten media sosial agar tidak hanya bergantung 

pada partisipasi pengunjung, guna menjaga keberlanjutan strategi komunikasi. 

Penelitian selanjutnya disarankan untuk mengkaji lebih lanjut penerapan strategi 

Public Relations pada instansi pemerintah lain yang juga tidak memiliki divisi humas 

formal, guna memperkaya pemahaman tentang pola kehumasan lintas bidang semacam 

ini. Peneliti selanjutnya juga dapat mengembangkan instrumen pengukuran citra 

lembaga yang lebih terukur secara kuantitatif, sebagai pelengkap temuan kualitatif 

penelitian ini. Penelitian menggunakan pendekatan kualitatif dengan metode studi 

kasus, berlandaskan teori strategi Public Relations (Cutlip & Center, 2006), dengan 

data dari wawancara mendalam bersama informan utama, informan pendukung 

internal, dan informan ahli eksternal, serta observasi lapangan. Hasil penelitian 

menunjukkan riset berlangsung terdistribusi lintas bidang, perencanaan bersifat 

kolaboratif-fungsional berbasis earned media, pelaksanaan bertumpu pada modal 

sosial internal lembaga, dan evaluasi masih berfokus pada capaian output, belum 

menjangkau pengukuran perubahan citra secara sistematis. Temuan ini menegaskan 

bahwa strategi Public Relations tetap efektif diterapkan oleh unit Kesekretariatan tanpa 

divisi humas formal, selama ditopang kolaborasi lintas bidang yang kuat. 

 

Kata Kunci: Strategi Kesekretariatan, Citra Lembaga, Literasi, Edukasi Sejarah, 

Public Relations. 
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ABSTRACT 

The West Java Dispusipda Secretariat is advised to establish a regular cross-sector 

evaluation forum to assess the overall strategy achievement, not only based on reports 

per program; implement a layered evaluation model recommended by survey expert 

informants for the community, Forum Group Discussions (FGDs) for internal 

institutions, and paraformal communication for the government to measure image 

position more accurately; consider recruiting permanent facilitators or collaborating 

with freelancers/influencers to fill the gaps in guides at the Hall of Fame and the Covid-

19 Gallery; and expand the variety of social media content so as not to rely solely on 

visitor participation, in order to maintain the sustainability of the communication 

strategy. Future research is recommended to further examine the implementation of 

Public Relations strategies in other government agencies that also do not have formal 

public relations divisions, to enrich understanding of this kind of cross-sector public 

relations pattern. Future researchers can also develop a more quantitatively 

measurable instrument for measuring institutional image, as a complement to the 

qualitative findings of this study. The study used a qualitative approach with a case 

study method, based on the Public Relations strategy theory of (Cutlip & Center, 2006), 

with data from in-depth interviews with key informants, internal supporting informants, 

and external expert informants, as well as field observations. The results of the study 

indicate that research is distributed across sectors, planning is collaborative and 

functional, based on earned media, implementation relies on the institution's internal 

social capital, and evaluation focuses on output achievements, lacking systematic 

measurement of image change. These findings confirm that public relations strategies 

can still be effectively implemented by secretarial units without a formal public 

relations division, as long as they are supported by strong cross-sector collaboration. 

 

Keywords: Secretarial Strategy, Institutional Image, Literacy, History Education, 

Public Relations.  
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