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ABSTRAK

Usaha Mikro, Kecil, dan Menengah (UMKM) memiliki peran penting dalam mendukung
perekonomian daerah, namun masih banyak UMKM yang menghadapi permasalahan dalam
produktivitas dan konsistensi kualitas produk. Salah satunya adalah UMKM Sale Pisang Aroma
Tiga Putra Jaya yang berlokasi di Desa Bangunsari, Kecamatan Pamarican, Kabupaten Ciamis, Jawa
Barat. Proses produksi pada UMKM tersebut masih dilakukan secara manual sehingga
menyebabkan efisiensi produksi belum optimal serta kualitas produk yang dihasilkan belum
konsisten. Berdasarkan hasil observasi awal, proses produksi membutuhkan waktu sekitar 709 menit
(11,81 jam) dalam satu siklus produksi dengan tingkat kecacatan produk sebesar +7%, yang meliputi
produk gosong, ukuran tidak seragam, dan kemasan kurang rapat.

Penelitian ini bertujuan untuk menganalisis kondisi sistem produksi aktual, mengidentifikasi
bottleneck proses produksi, serta merancang strategi technopreneurship untuk meningkatkan
produktivitas dan kualitas produk pada UMKM Sale Pisang Aroma. Metode yang digunakan dalam
penelitian ini adalah metode kuantitatif deskriptif dengan pendekatan Teknik Industri melalui
analisis time study, identifikasi bottleneck, Seven Tools of Quality, serta perancangan strategi
technopreneurship berbasis teknologi tepat guna dan digitalisasi pemasaran.

Hasil penelitian menunjukkan bahwa bottleneck utama terjadi pada proses pengeringan dengan
waktu sebesar 545,79 menit. Usulan perbaikan dilakukan melalui penerapan mesin pengiris pisang
mekanis, penggunaan hand sealer semi otomatis, penyusunan Standar Operasional Prosedur (SOP),
serta pemanfaatan digital marketing melalui media sosial dan platform digital. Berdasarkan hasil
evaluasi, penerapan pendekatan technopreneurship diproyeksikan mampu meningkatkan efisiensi
proses produksi, meningkatkan kapasitas output, menurunkan tingkat kecacatan produk, serta
memperluas jangkauan pemasaran. Hasil analisis kelayakan investasi menunjukkan bahwa usulan
teknologi layak diterapkan dengan periode pengembalian modal (Payback Period) selama 7 bulan
atau 0,58 tahun.

Kata Kunci: UMKM, produktivitas, kualitas produk, technopreneurship, time study, Seven Tools.



ABSTRACT

Micro, Small, and Medium Enterprises (MSMES) play an important role in supporting regional
economic development. However, many MSMEs still face problems related to productivity and
product quality consistency. One of them is Sale Pisang Aroma Tiga Putra Jaya MSME located in
Bangunsari Village, Pamarican District, Ciamis Regency, West Java. The production process in this
MSME is still carried out manually, resulting in inefficient production processes and inconsistent
product quality. Based on preliminary observations, the production process requires approximately
709 minutes (11.81 hours) for one production cycle with a product defect rate of approximately 7%,
including burnt products, non-uniform sizes, and poorly sealed packaging.

This study aims to analyze the current production system, identify production bottlenecks, and
design technopreneurship strategies to improve productivity and product quality at Sale Pisang
Aroma MSME. The research employed a descriptive quantitative method with an Industrial
Engineering approach through time study analysis, bottleneck identification, Seven Tools of Quality,
and technopreneurship strategy design based on appropriate technology and digital marketing.
The results showed that the main bottleneck occurred in the drying process with a processing time
of 545.79 minutes. Improvement proposals were designed through the implementation of a
mechanical banana slicer machine, the use of a semi-automatic hand sealer, the preparation of
Standard Operating Procedures (SOP), and the utilization of digital marketing through social media
and digital platforms. Based on the evaluation results, the technopreneurship approach is projected
to improve production efficiency, increase output capacity, reduce product defect rates, and expand
market reach. The investment feasibility analysis also indicates that the proposed technology is
economically feasible with a Payback Period of 7 months or 0.58 years.

Keywords: MSMEs, productivity, product quality, technopreneurship, time study, Seven Tools
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