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ABSTRAK

Industri fashion muslim di Indonesia mengalami perkembangan yang pesat, khususnya pada produk
hijab yang semakin memperhatikan aspek kualitas, kenyamanan, dan estetika. PT. Kana Kamoe
Indonesia (NAPOCUT) sebagai produsen hijab menghadapi permasalahan berupa ketidaksesuaian
antara kebutuhan konsumen dengan karakteristik produk yang dihasilkan. Hal ini juga ditunjukkan
oleh adanya keluhan pelanggan terkait kenyamanan bahan, fleksibilitas kain, kualitas bahan, serta
data produk return sebesar 4.307 unit dari total produksi 303.000 unit selama periode Oktober 2025
— Maret 2026 dengan rata-rata defect rate sebesar 1,42%. Penelitian ini bertujuan untuk
mengidentifikasi atribut kebutuhan konsumen (Voice of Customer/VoC), menerjemahkan kebutuhan
tersebut ke dalam karakteristik teknis menggunakan metode Quality Function Deployment (QFD),
serta menentukan prioritas pengembangan desain produk melalui matriks House of Quality (HoQ).
Penelitian menggunakan pendekatan kuantitatif deskriptif dengan teknik pengumpulan data melalui
kuesioner kepada 100 responden pengguna hijab NAPOCUT, observasi, dan data sekunder
perusahaan. Pengolahan data dilakukan melalui uji validitas dan reliabilitas, identifikasi atribut
kebutuhan konsumen, penyusunan House of Quality (HoQ), serta perhitungan prioritas teknis pada
fase pertama Quality Function Deployment (QFD). Hasil dari penelitian menunjukkan bahwa atribut
kebutuhan konsumen yang memiliki tingkat kepentingan tertinggi adalah kualitas bahan, jenis
bahan, dan kemampuan daya keringat. Melalui analisis House of Quality (HoQ), kebutuhan
konsumen berhasil diterjemahkan ke dalam karakteristik teknis desain produk yang menjadi dasar
dalam menentukan prioritas pengembangan

Kata Kunci: Voice of Customer (VoC), Quality Function Deployment (QFD), House of Quality
(HoQ), kualitas produk, desain produk, hijab.
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ABSTRACT

The Muslim fashion industry in Indonesia has experienced rapid growth, particularly in the hijab
sector, where product quality, comfort, and aesthetics have become increasingly important. PT.
Kana Kamoe Indonesia (NAPOCUT), as a hijab manufacturer, faces challenges related to the
mismatch between customer needs and the characteristics of the products produced. This issue is
reflected in customer complaints regarding material comfort, fabric flexibility, textile quality, as
well as product defects (returns) amounting to 4,307 units out of a total production of 303,000 units
during the period of October 2025 to March 2026, resulting in an average defect rate of 1.42%.
This study aims to identify customer requirements through the Voice of Customer (VoC), translate
these requirements into technical characteristics using the Quality Function Deployment (QFD)
method, and determine product design development priorities through the House of Quality (HoQ)
matrix. The research employed a descriptive quantitative approach, with data collected through
questionnaires distributed to 100 NAPOCUT hijab users, observations, and company secondary
data. Data analysis was conducted through validity and reliability testing, identification of customer
requirement attributes, development of the House of Quality (HoQ), and calculation of technical
priorities in the first phase of Quality Function Deployment (QFD). The results indicate that the
customer requirement attributes with the highest importance levels are material quality, textile
comfort, and moisture absorption capability. Through the House of Quality (HoQ) analysis,
customer needs were successfully translated into product design technical characteristics, which
serve as the basis for determining product development priorities. The findings are expected to
support the company in improving product quality and customer satisfaction through more
customer-oriented product design development.

Keywords: Voice of Customer (VoC), Quality Function Deployment (QFD), House of Quality
(HoQ), product quality, product design, hijab.
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