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MOTTO 

 فَإنَِّ مَعَ الْعُسْرِ يُسْرًا , إِنَّ مَعَ الْعُسْرِ يُسْرًا

“Maka sesungguhnya bersama kesulitan ada kemudahan. Sesungguhnya bersama 

kesulitan ada kemudahan.” 

(Q.S. Al-Insyirah: 5-6) 
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ABSTRAK 

Penelitian ini berangkat dari kompleksitas operasional Bidang Pelayanan 

Perpustakaan dan Kearsipan Dinas Perpustakaan dan Kearsipan Daerah Provinsi 

Jawa Barat (Dispusipda) yang mengelola berbagai unit layanan pemustaka di 

tengah keterbatasan sumber daya manusia, sehingga mendorong penyesuaian 

peran antarpegawai secara situasional yang bergantung pada komunikasi dan 

koordinasi internal. Penelitian ini bertujuan mendeskripsikan keterbukaan 

(openness), dukungan (supportiveness), dan kepercayaan (trust) dalam iklim 

komunikasi organisasi Bidang Pelayanan Perpustakaan dan Kearsipan Dispusipda 

Jawa Barat, khususnya dalam hubungan kerja dan koordinasi antarpegawai. 

Penelitian menggunakan pendekatan deskriptif kualitatif dengan paradigma 

konstruktivisme. Data dikumpulkan melalui observasi partisipatif, wawancara 

semi-terstruktur, dan dokumentasi terhadap lima informan yang dipilih secara 

purposive sampling, terdiri atas Pustakawan Ahli Madya, Pustakawan Ahli 

Pertama, Pustakawan Ahli Muda, dan dua Penata Layanan Operasional, dengan 

mengacu pada Teori Iklim Komunikasi Organisasi W. Charles Redding (1972). 

Hasil penelitian menunjukkan keterbukaan terwujud melalui kejelasan arahan 

kerja yang tersalur berjenjang, kebebasan menyampaikan pendapat dalam koridor 

kerja, mekanisme koordinasi penugasan mendadak, serta budaya konfirmasi saat 

terjadi miskomunikasi. Dukungan tercermin dari kehadiran langsung pimpinan di 

lapangan, budaya saling menggantikan yang tumbuh organik akibat keterbatasan 

sumber daya manusia, serta apresiasi yang beragam sesuai kebutuhan setiap 

pegawai. Kepercayaan terbangun melalui otonomi kerja berbasis hasil, 

kepercayaan antarpegawai yang tetap dipelihara meski sempat mengalami 

dinamika hubungan, keberanian melaporkan masalah secara jujur, serta kesiapan 

menerima pelimpahan tugas mendadak. Ketiga dimensi bersifat dinamis dan tidak 

selalu berlangsung sempurna, namun bersama-sama membentuk iklim komunikasi 

yang aktif dan adaptif bagi efektivitas hubungan kerja serta koordinasi pelayanan 

di Bidang Pelayanan Perpustakaan dan Kearsipan Dispusipda Jawa Barat. 

 

Kata Kunci: Iklim Komunikasi Organisasi, Keterbukaan, Dukungan, Kepercayaan, 

Pelayanan Perpustakaan. 
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ABSTRACT 

Public library and archival services often operate under considerable human-

resource constraints, a condition that compels staff to take on overlapping roles 

and to rely heavily on internal communication and coordination to keep daily 

operations running smoothly. This study examines that dynamic within the Library 

and Archives Services Division of the Regional Library and Archives Office of West 

Java Province (Dispusipda), focusing on how openness, supportiveness, and trust 

shape the organizational communication climate that underlies employees' 

working relationships and service coordination. A qualitative descriptive approach 

was adopted within a constructivist paradigm, drawing on W. Charles Redding's 

(1972) Organizational Communication Climate Theory as the analytical 

framework. Data were gathered through participatory observation, semi-

structured interviews, and documentation involving five purposively selected 

informants: a Senior Librarian, a First-Level Librarian, a Junior Librarian, and 

two Operational Service Officers. The findings show that openness is enacted 

through tiered communication of work directives, freedom to voice opinions within 

accepted work boundaries, coordination mechanisms for unplanned assignments, 

and a habitual practice of clarification whenever miscommunication arises. 

Supportiveness is expressed through leaders' direct field presence, an organically 

developed culture of mutual role-covering born out of limited staffing, and varied 

forms of recognition tailored to individual employees' needs. Trust is built through 

outcome-based work autonomy, resilience in peer relationships even after 

occasional friction, employees' willingness to report problems honestly, and 

readiness to take on sudden task delegations. Rather than forming a flawless or 

static condition, these three dimensions operate dynamically and imperfectly, yet 

together they sustain an active, adaptive communication climate that supports 

effective working relationships and service coordination within Dispusipda West 

Java. 

 

Keywords: Organizational Communication Climate, Openness, Supportiveness, 

Trust, Library Services. 
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