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ABSTRAK

Penelitian ini di latarbelakangi oleh transformasi digital pada organisasi
keagamaan, di mana Masjid Affiliate Al-Kahfi Bunut di Kabupaten Bandung
bergeser dari sekadar tempat ibadah menjadi pusat pemberdayaan ekonomi umat
berbasis teknologi digital. Melalui program Malam Mabit Cuan (MMC) dan
Badan Usaha Milik Masjid (BUMM), masjid ini sukses mengintegrasikan
platform TikTok Affiliate hingga menghasilkan omzet miliaran rupiah per bulan.
Penelitian 1ini bertujuan untuk menganalisis proses transformasi digital,
manajemen komunikasi, eksplorasi teknologi, serta strategi keberlanjutan dalam
pengelolaan masjid tersebut. Metode penelitian yang digunakan adalah kualitatif
dengan pendekatan studi kasus dan paradigma konstruktivisme. Data
dikumpulkan melalui observasi dan wawancara triangulasi dengan 7 orang
informan (2 narasumber utama DKM & Humas, 3 jamaah lintas kelompok adopsi,
dan 2 ahli dari masjid konvensional & praktisi Tiktok Affiliate). Pisau analisis
yang digunakan adalah Teori Difusi Inovasi Everett M. Rogers (2003) dan Teori
Manajemen Komunikasi (Cutlip, Center & Broom 2013). Hasil penelitian
menunjukkan program MMC memenubhi atribut inovasi seperti keuntungan relatif
modal minim, kesesuaian nilai syariah, uji coba praktik langsung, dan hasil omzet
yang dapat diamati (observability). Namun, terdapat hambatan kompleksitas
berupa rendahnya literasi digital lansia. Pembahasan singkat mengungkap adanya
dinamika penolakan aktif dari internal akibat kekhawatiran lunturnya kesakralan
fisik masjid. Meski begitu, dampak jangka panjang (oufcomes) membuktikan
model ini berhasil meluas ke Cianjur dan Sukabumi via word-of-mouth. Agar
tetap stabil menghadapi algoritma digital, direkomendasikan penggabungan
kurikulum hulu-hilir dengan mentoring bulanan terstruktur oleh praktisi ahli.
Penelitian menyimpulkan bahwa digitalisasi sukses membangun citra masjid
sebagai pusat peradaban modern yang mandiri tanpa menanggalkan nilai
spiritualitasnya.

Kata kunci: Transformasi Digital, Malam Mabit Cuan, Difusi Inovasi,
Manajemen Komunikasi, Tiktok Affiliate
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ABSTRACT

This study is motivated by digital transformation within religious organizations,
where the Al-Kahfi Bunut Affiliate Mosque in Bandung Regency shifts from
merely a place of worship into a center for technology-based economic
empowerment. Through the Malam Mabit Cuan (MMC) program and its Mosque-
Owned Enterprise (BUMM), this mosque integrates the TikTok Affiliate platform,
generating billions of rupiah in monthly turnover. This study aims to analyze the
process of digital transformation, communication management, technological
exploration, and sustainability strategies in the mosque's management. The
research method used is qualitative with a case study approach under the
constructivist paradigm. Data were collected through observation and
triangulated interviews with 7 informants (2 primary DKM/PR sources, 3
congregants across adoption groups, and 2 experts from a conventional mosque
& a TikTok Affiliate practitioner). The analysis uses Everett M. Rogers’ Diffusion
of Innovations Theory (2003) and Communication Management Theory (Cutlip,
Center & Broom 2013). The results show that the MMC program fulfills
innovation attributes such as minimal capital relative advantage, sharia value
compatibility, direct trialability, and observable turnover outcomes
(observability). However, a complexity barrier remains regarding low digital
literacy among the elderly. A brief discussion reveals internal active rejection
dynamics due to concerns over losing the physical mosque's sacredness.
Nevertheless, long-term outcomes prove this model has expanded to Cianjur and
Sukabumi via word-of-mouth. To withstand digital algorithm changes, it is
recommended to combine an end-to-end curriculum with structured monthly
mentoring by expert practitioners. The study concludes that digitalization
successfully builds the mosque's image as a self-reliant modern center of
civilization without abandoning its spiritual values.

Keywords: Digital Transformation, Malam Mabit Cuan, Diffusion of Innovations,
Communication Management, TikTok Affiliate
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