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ABSTRAK

Usaha konveksi jersey kustom sangat mengandalkan ketelitian, ketepatan waktu,
dan kerja sama yang erat antarbagian produksi. Penelitian ini bertujuan untuk
mengetahui bagaimana gambaran kesiapan kerja, pelaksanaan pelatihan soft skill,
dan kemampuan kerja karyawan, serta menguji apakah kesiapan kerja dan pelatihan
soft skill berpengaruh terhadap peningkatan kemampuan kerja karyawan di
Konveksi Mbet Jaya.

Penelitian ini menggunakan pendekatan kuantitatif. Sampel yang digunakan adalah
seluruh karyawan Konveksi Mbet Jaya yang berjumlah 31 orang (sampel jenuh).
Data dikumpulkan melalui kuesioner dan diolah menggunakan analisis statistik
deskriptif, uji asumsi klasik, serta uji regresi linear berganda (uji F).

Hasil penelitian menunjukkan bahwa: (1) Kesiapan kerja karyawan tergolong baik;
(2) Pelatihan soft skill karyawan tergolong baik; (3) Kemampuan kerja karyawan
berada pada kriteria tinggi; dan (4) Kesiapan kerja serta pelatihan soft skill secara
bersama-sama terbukti berpengaruh positif dan signifikan terhadap peningkatan
kemampuan kerja karyawan di Konveksi Mbet Jaya. Temuan ini menegaskan
bahwa selain keterampilan teknis, kesiapan awal dan pembinaan soft skill seperti
komunikasi dan kerja sama tim sangat penting untuk meminimalkan kesalahan
produksi dan meningkatkan kinerja usaha.

Kata Kunci: Industri Konveksi, Kemampuan Kerja, Kesiapan Kerja, Pelatihan Soft
Skill, UMKM.



ABSTRACT

Custom jersey garment businesses rely heavily on precision, timeliness, and close
cooperation across production divisions. This study aims to examine the
descriptions of work readiness, soft skills training implementation, and employee
work capability, as well as to test whether work readiness and soft skills training
affect the enhancement of employee work capability at Mbet Jaya Garment.

This study adopts a quantitative approach. The sample consists of all 31 employees
of Mbet Jaya Garment, utilizing a census (saturated) sampling technique. Data
were collected using questionnaires and analyzed through descriptive statistics,
classical assumption tests, and multiple linear regression analysis (F-test).

The results indicate that: (1) Employee work readiness is categorized as good; (2)
Soft skills training for employees is categorized as good; (3) Employee work
capability is in the high criterion, and (4) Work readiness and soft skills training
simultaneously exert a positive and significant effect on enhancing employee work
capability at Mbet Jaya Garment. These findings emphasize that in addition to
technical skills, initial readiness and soft skill development—such as
communication and teamwork—are crucial for minimizing production errors and
enhancing overall business performance.

Keywords: Jersey Garment, MSMEs, Soft Skills Training, Work Capability, Work
Readiness.
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