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ABSTRAK 
Transformasi digital serta perubahan pola kerja setelah pandemi mendorong banyak 
organisasi mengadopsi sistem Hybrid Working sebagai salah satu bentuk 
fleksibilitas dalam bekerja. Bagi karyawan Generasi Z yang memiliki kemampuan 
adaptasi tinggi terhadap teknologi dan cenderung mengutamakan keseimbangan 
antara pekerjaan dan kehidupan pribadi, sistem kerja tersebut dinilai dapat 
mendukung terciptanya Work-Life Balance. Namun demikian, penerapan Hybrid 
Working juga berpotensi mengurangi batas yang jelas antara pekerjaan dan 
kehidupan pribadi sehingga pengaruhnya perlu dibuktikan secara empiris. 
Penelitian ini bertujuan untuk menganalisis kondisi penerapan Hybrid Working, 
tingkat Work-Life Balance, serta pengaruh Hybrid Working terhadap Work-Life 
Balance pada karyawan Generasi Z di Kota Bandung. Penelitian ini menggunakan 
pendekatan kuantitatif dengan metode deskriptif dan asosiatif. Sampel penelitian 
terdiri atas 96 responden yang dipilih menggunakan teknik purposive sampling. 
Pengumpulan data dilakukan melalui penyebaran kuesioner dengan skala Likert, 
kemudian dianalisis menggunakan uji validitas, uji reliabilitas, analisis deskriptif, 
uji asumsi klasik, analisis regresi linear sederhana, koefisien determinasi, serta uji 
hipotesis (uji t) menggunakan IBM SPSS Statistics versi 27. Hasil penelitian 
menunjukkan bahwa penerapan Hybrid Working maupun tingkat Work-Life 
Balance berada pada kategori baik. Hasil analisis regresi membuktikan bahwa 
Hybrid Working berpengaruh positif dan signifikan terhadap Work-Life Balance, 
yang ditunjukkan oleh nilai signifikansi sebesar 0,000 (<0,05), nilai t hitung sebesar 
9,203, serta nilai koefisien determinasi (R Square) sebesar 0,474. Temuan tersebut 
mengindikasikan bahwa Hybrid Working mampu menjelaskan 47,4% variasi Work-
Life Balance, sedangkan 52,6% sisanya dipengaruhi oleh faktor-faktor lain yang 
tidak diteliti. Dengan demikian, penerapan kebijakan Hybrid Working yang 
didukung oleh pengelolaan batas antara pekerjaan dan kehidupan pribadi, 
komunikasi yang efektif, serta pemanfaatan teknologi digital secara optimal 
diharapkan dapat meningkatkan Work-Life Balance karyawan Generasi Z. 

Kata Kunci: Fleksibilitas Kerja, Generasi Z, Hybrid Working, Manajemen Sumber 
Daya Manusia, Work-Life Balance. 
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ABSTRACT 
The rapid development of digital technology and changes in work systems following 
the COVID-19 pandemic have encouraged many organizations to adopt Hybrid 
Working as a flexible work arrangement. For Generation Z employees, who are 
highly adaptable to technology and place great importance on balancing their 
professional and personal lives, this work system is considered capable of 
improving Work-Life Balance. However, the implementation of Hybrid Working 
may also blur the boundaries between work and personal life, making it necessary 
to examine its impact empirically. This study aims to analyze the implementation of 
Hybrid Working, the level of Work-Life Balance, and the effect of Hybrid Working 
on Work-Life Balance among Generation Z employees in Bandung City. This study 
employed a quantitative approach using descriptive and associative methods. The 
research sample consisted of 96 respondents selected through a purposive sampling 
technique. Data were collected using a Likert-scale questionnaire and analyzed 
through validity testing, reliability testing, descriptive analysis, classical 
assumption tests, simple linear regression analysis, coefficient of determination 
analysis, and hypothesis testing (t-test) using IBM SPSS Statistics version 27. The 
results indicate that both the implementation of Hybrid Working and the level of 
Work-Life Balance are in the good category. Regression analysis reveals that 
Hybrid Working has a positive and significant effect on Work-Life Balance, as 
indicated by a significance value of 0.000 (<0.05), a t-statistic of 9.203, and a 
coefficient of determination (R²) of 0.474. These findings indicate that Hybrid 
Working explains 47.4% of the variation in Work-Life Balance, while the remaining 
52.6% is influenced by other factors beyond the scope of this study. Therefore, 
implementing hybrid work policies supported by effective boundary management, 
efficient communication, and the optimal use of digital technology is expected to 
enhance the Work-Life Balance of Generation Z employees. 
Keywords: Flexibility at Work, Generation Z, Human Resource Management, 
Hybrid Working, Work-Life Balance. 
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