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ABSTRAK 

 

Penelitian ini dilatarbelakangi oleh tantangan pengelolaan peliputan berita di 

instansi pemerintahan daerah, khususnya dominasi hierarki birokrasi yang membatasi 

komunikasi yang responsif, keterbatasan sumber daya manusia, dan minimnya 

koordinasi lintas divisi. Penelitian bertujuan mengetahui strategi komunikasi 

organisasi Kepala Bidang Informasi Komunikasi Publik (IKP) dalam menetapkan 

metode kerja, membina SDM, membangun kerja sama, dan menyampaikan pembagian 

tugas kepada staf dalam pengelolaan peliputan berita di Dinas Komunikasi dan 

Informatika Kabupaten Garut. Metode yang digunakan adalah deskriptif kualitatif 

dengan paradigma konstruktivisme; pengumpulan data dilakukan melalui wawancara 

mendalam terhadap empat informan purposive, observasi lapangan, dan studi 

dokumentasi; analisis data menggunakan model interaktif Miles dan Huberman dengan 

uji keabsahan melalui triangulasi sumber dan teknik. Hasil penelitian menunjukkan 

bahwa metode kerja dikomunikasikan melalui SOP sebagai acuan utama dengan 

saluran hybrid berupa WhatsApp dan aplikasi Srikandi dalam pola top-down sekitar 

tujuh puluh persen; pembinaan SDM dilaksanakan secara adaptif berbasis karakter 

individu melalui briefing rutin, evaluasi langsung, dan forum Zoom mingguan yang 

melibatkan pihak eksternal; kerja sama dibangun melalui kepemimpinan egaliter dan 

partisipatif dalam alur produksi berita tiga divisi yang terintegrasi; dan pembagian 

tugas didasarkan pada nomenklatur KAK dengan mekanisme disposisi Srikandi 

sebagai sistem akuntabilitas formal. Penelitian ini menyimpulkan bahwa strategi 

komunikasi yang diterapkan mencerminkan adaptasi Teori Manajemen Ilmiah Taylor 

(1911) dalam konteks birokrasi pemerintahan digital dan berhasil menciptakan iklim 

kerja yang kolaboratif, meskipun masih terdapat kelemahan pada dokumentasi 

evaluasi, pemisahan fungsi saluran komunikasi, dan mekanisme proaktif pencegahan 

tumpang tindih penugasan. 

 

Kata Kunci: strategi komunikasi organisasi; peliputan berita; Kepala Bidang IKP; 

Diskominfo Kabupaten Garut; Teori Manajemen Ilmiah Taylor. 
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ABSTRACT 

 

This study is motivated by the challenges of managing news coverage in local 

government agencies, particularly bureaucratic hierarchies that constrain responsive 

communication, limited human resources, and insufficient cross-divisional 

coordination. The study aims to examine the organizational communication strategies 

of the Head of the Public Information and Communication Division (IKP) in 

establishing work methods, developing human resources, building teamwork, and 

communicating task distribution to staff in news coverage management at the 

Department of Communication and Informatics of Garut Regency. A qualitative 

descriptive method with a constructivist paradigm was employed; data were collected 

through in-depth interviews with four purposively selected informants, field 

observation, and documentation study; data analysis used the Miles and Huberman 

interactive model with validity testing through source and method triangulation. The 

findings show that work methods are communicated through SOPs as the primary 

reference via a hybrid channel of WhatsApp and the Srikandi application in an 

approximately seventy percent top-down pattern; human resource development is 

conducted adaptively based on individual character through routine briefings, direct 

evaluations, and weekly Zoom forums involving external parties; teamwork is built 

through egalitarian and participative leadership within an integrated three-division 

news production workflow; and task distribution is based on job nomenclature in the 

Terms of Reference with the Srikandi disposition mechanism as a formal accountability 

system. This study concludes that the applied communication strategy reflects an 

adaptation of Taylor's Scientific Management Theory (1911) to the digital government 

bureaucracy context and has broadly succeeded in creating a collaborative work 

climate, though weaknesses remain in evaluation documentation, separation of 

communication channel functions, and proactive mechanisms to prevent task overlaps. 

 

Keywords: organizational communication strategy; news coverage management; 

Head of IKP Division; Diskominfo Garut Regency; Taylor's Scientific Management 

Theory. 
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