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ABSTRAK

Penelitian kualitatif dengan pendekatan deskriptif ini bertujuan untuk menganalisis
secara mendalam proses transformasi media informasi dari majalah dinding (mading)
fisik ke media sosial Instagram @sman1baleendah melalui lensa Teori Difusi Inovasi
Everett M. Rogers. Data penelitian dikumpulkan secara naturalistik melalui
observasi lapangan, studi dokumentasi, serta wawancara mendalam dengan
menerapkan teknik triangulasi terhadap enam informan kunci yang
merepresentasikan  ekosistem sekolah, meliputi manajemen Humas (agen
perubahan), staf teknis pengelola akun, tenaga pendidik, staf Tata Usaha, serta
perwakilan organisasi kesiswaan dan siswa umum (pengadopsi inovasi). Hasil
penelitian menunjukkan bahwa transformasi media ini bukan sekadar pergantian
medium fisik ke digital, melainkan sebuah rekonstruksi saluran komunikasi yang
merombak paradigma interaksi searah (fop-down) menjadi pola yang inklusif, dua
arah, dan dialogis (many-to-many). Melalui optimalisasi fitur multimedia, Instagram
resmi sekolah mampu berfungsi sebagai ruang ketiga (third space) yang memberikan
keuntungan relatif berupa pemangkasan hambatan birokrasi, penyampaian informasi
secara seketika (real-time), efisiensi anggaran belanja kertas (paperless), serta
menumbuhkan keselarasan (compatibility) berupa keterikatan emosional (sense of
belonging) warga sekolah. Keberhasilan adopsi inovasi yang puncaknya meraih
penghargaan dari PSMA Jawa Barat ini sangat dipengaruhi oleh kesiapan sistem
sosial sekolah yang bertindak sebagai filter etika, penapis informasi (gatekeeper) satu
pintu yang valid, serta ruang kolaborasi horizontal antar-generasi. Penelitian ini
menyimpulkan bahwa implementasi teknologi komunikasi digital di institusi
pendidikan akan mencapai kemantapan fungsi (tahap konfirmasi) yang efektif dan
berkelanjutan apabila disinergikan secara utuh dengan karakteristik, norma
akademik, dan kebutuhan nyata sistem sosial di lingkungan sekolah tersebut.

Kata Kunci: Transformasi Media, Instagram, Majalah Dinding.
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ABSTRACT

This qualitative research with a descriptive approach aims to analyze in depth the
media transformation process from physical bulletin boards (mading) to the
@smanlbaleendah Instagram social media account through the lens of Everett M.
Rogers’ Diffusion of Innovations theory. Data were collected naturalistically
through field observation, documentary studies, and in-depth interviews, applying
triangulation techniques across six key informants representing the school
ecosystem, including Public Relations management (change agents), technical
account administrators, teaching staff, administrative staff, as well as student
organization representatives and general students (adopters). The results indicate
that this media transformation is not merely a shift from a physical to a digital
medium, but a reconstruction of communication channels that reshapes the one-way
(top-down) interaction paradigm into an inclusive, two-way, and dialogic (many-to-
many) pattern. By optimizing multimedia features, the school’s official Instagram
functions as a third space that offers relative advantages, such as dismantling
bureaucratic barriers, delivering real-time information, providing paperless budget
efficiency, and fostering compatibility in the form of a sense of belonging among the
school community. The success of this innovation adoption, which culminated in an
award from PSMA West Java, is highly influenced by the readiness of the school's
social system, which acts as an ethical filter, a valid one-door gatekeeper of
information, and a space for cross-generational horizontal collaboration. This study
concludes that the implementation of digital communication technology in
educational institutions will achieve an effective and sustainable stability of function
(confirmation stage) when fully synergized with the characteristics, academic norms,
and real needs of the social system within the school environment.

Keywords: Media Transformation, Instagram, Bulletin Board.
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