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STRATEGI KOMUNIKASI PUBLIC RELATIONS DALAM
PENGENALAN PEMAIN BARU MUSIM 2025/2026

(Studi Kasus Pada Pengenalan Saddil Ramdani)

Prima Rahman Hakim, 2026, Nazmi Abdurrahman, M.Sos, Fakultas Ilmu
Komunikasi, Universitas Sali Al-Aitaam

Email: primarahman63@gmail.com

ABSTRAK

Penelitian ini bertujuan untuk menganalisis dan mendeskripsikan strategi
komunikasi Public Relations (PR) PT. Persib Bandung Bermartabat dalam
momentum pengenalan pemain baru Saddil Ramdani pada musim kompetisi
2025/2026. Penelitian ini memfokuskan kajian pada tiga dimensi analisis
operasional yang diturunkan dari Relationship Management Theory, yaitu dimensi
rencana, dimensi struktur, dan dimensi orientasi. Penelitian ini menggunakan
paradigma konstruktivisme dengan metode kualitatif dan pendekatan studi kasus.
Teknik pengumpulan data dilakukan melalui wawancara mendalam dengan
informan kunci (Head of PR PT. PBB), informan pendukung (Media Officer PT.
PBB), dan informan ahli (pakar komunikasi eksternal), serta diperkuat oleh
observasi dan dokumentasi. Teknik analisis data meliputi reduksi data, penyajian
data, dan penarikan kesimpulan, dengan pengujian keabsahan data menggunakan
triangulasi sumber, teknik, dan waktu. Hasil penelitian menunjukkan bahwa pada
dimensi rencana, perancangan komunikasi disusun secara terintegrasi pasca
kepastian kontrak melalui konsep pesan audiovisual, penentuan momentum tayang,
konvergensi media luar ruang (videotron) dengan media digital, serta pengemasan
narasi personal. Pada dimensi struktur, tata kelola komunikasi dilaksanakan melalui
pembagian peran yang teratur antara fungsi strategis PR dan teknis media digital,
koordinasi lintas divisi, serta mekanisme kontrol pesan sebelum publikasi. Pada
dimensi orientasi, strategi komunikasi diarahkan untuk menyampaikan informasi
resmi secara kreatif, membangun antusiasme publik, serta memperkuat keterlibatan
emosional (public engagement) dengan bobotoh. Penelitian ini menyimpulkan
bahwa strategi komunikasi PR PT. Persib Bandung Bermartabat berperan tidak
hanya sebagai sarana penyampaian informasi, tetapi juga sebagai instrumen
strategis dalam membangun dan merawat hubungan jangka panjang antara
organisasi dan publiknya.

Kata Kunci: Strategi Komunikasi, Public Relations, Relationship Management,
Persib Bandung, Saddil Ramdani.
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PUBLIC RELATIONS COMMUNICATION STRATEGY IN INTRODUCING
NEW PLAYERS FOR THE 2025/2026 SEASON

(Case Study of Saddil Ramdani's Introduction)

Prima Rahman Hakim, 2026, Nazmi Abdurrahman, M.Sos, Faculty of
Communication Sciences, Sali Al-Aitaam University

Email: primarahman63@gmail.com

ABSTRACT

This study aims to analyze and describe the Public Relations (PR) communication
strategy of PT. Persib Bandung Bermartabat in the introduction of new player
Saddil Ramdani for the 2025/2026 season. The study focuses on three operational
dimensions derived from Relationship Management Theory: planning, structure,
and orientation dimensions. Utilizing a constructivist paradigm with a qualitative
research method and a case study approach, data were gathered through in-depth
interviews with the key informant (Head of PR), supporting informant (Media
Officer), and expert informant (communication specialist), supplemented by
observation and documentation. Data analysis techniques included data reduction,
data display, and conclusion drawing, validated through source, technique, and
temporal triangulation. The results reveal that in the planning dimension,
communication design was prepared through audiovisual message concepts, timing
execution, convergence of Out-of-Home media (videotron) with digital platforms,
and personal storytelling. In the structural dimension, communication governance
was implemented through clear role distribution between strategic PR and digital
media execution, inter-departmental collaboration, and internal message review
mechanisms prior to publication. In the orientation dimension, the communication
strategy was directed toward conveying official information creatively, generating
public excitement, and strengthening emotional engagement with bobotoh. This
research concludes that PT. Persib Bandung Bermartabat's PR communication
strategy serves not only as an information channel but also as a strategic tool to
build and sustain long-term relationships between the organization and its public.

Keywords: Communication Strategy, Public Relations, Relationship Management,
Persib Bandung, Saddil Ramdani.
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