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ABSTRAK

Persaingan usaha yang semakin ketat menuntut pelaku usaha mikro, kecil, dan menengah mampu
mengelola biaya produksi secara efektif agar efisiensi operasional dapat tercapai. Pengelolaan biaya
bahan baku dan biaya tenaga kerja yang kurang optimal berpotensi menimbulkan pemborosan serta
menurunkan Kinerja operasional. Penelitian ini bertujuan menganalisis pengaruh biaya bahan baku
dan biaya tenaga kerja terhadap efisiensi operasional pada UMKM konveksi di Desa Sukahening.
Penelitian menggunakan pendekatan kuantitatif dengan metode survei. Data diperoleh melalui
penyebaran kuesioner kepada pelaku UMKM konveksi yang dipilih menggunakan teknik purposive
sampling, kemudian dianalisis dengan analisis regresi linier berganda setelah memenuhi uji kualitas
data dan uji asumsi klasik. Hasil penelitian menunjukkan bahwa biaya bahan baku berpengaruh
positif terhadap efisiensi operasional, sedangkan biaya tenaga kerja berpengaruh positif terhadap
efisiensi operasional. Secara simultan, kedua variabel berpengaruh signifikan terhadap efisiensi
operasional. Penelitian ini menyimpulkan bahwa pengelolaan biaya bahan baku yang efektif mampu
meningkatkan efisiensi operasional, sementara pengendalian biaya tenaga kerja perlu dilakukan
secara tepat agar tidak mengurangi tingkat efisiensi. Oleh karena itu, UMKM konveksi perlu
menerapkan pengelolaan biaya produksi yang lebih efektif guna meningkatkan daya saing dan
keberlanjutan usaha.

Kata Kunci: biaya bahan baku, biaya tenaga kerja, efisiensi operasional, UMKM konveksi



ABSTRACT

Increasing business competition requires micro, small, and medium enterprises to manage
production costs effectively in order to achieve operational efficiency. Ineffective management of
raw material costs and labor costs may lead to waste and reduce operational performance. This
study aims to analyze the effect of raw material costs and labor costs on operational efficiency in
garment micro, small, and medium enterprises in Sukahening Village. This research employed a
guantitative approach using a survey method. Data were collected through questionnaires
distributed to garment business owners selected using purposive sampling and were analyzed using
multiple linear regression after fulfilling the data quality and classical assumption tests. The
findings indicate that raw material costs have a positive effect on operational efficiency, while labor
costs have a positive effect on operational efficiency. Simultaneously, both variables have a
significant effect on operational efficiency. This study concludes that effective management of raw
material costs can improve operational efficiency, whereas proper control of labor costs is essential
to prevent a decline in efficiency. Therefore, garment micro, small, and medium enterprises are
expected to implement more effective production cost management in order to enhance
competitiveness and ensure business sustainability.

Keywords: raw material costs, labor costs, operational efficiency, garment micro, small, and
medium enterprises.
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